We are proud to nurture
the next generation of ethical and values-based global citizens
with unique leadership signatures.




MISSION
The Center is dedicated to inquiry, dialogue, and education on the
ethical and humane dimensions of life.

B OUR GOAL

As a collaborative nonpartisan think-tank, our goal is to focus on

the development of interdisciplinary research and programs in varied fields
of knowledge, from science and technology to education and international
relations.

We seek to emphasize responsibility and examine meaningfulness and moral
purpose between individuals, organizations, and societies.



OUR MODEL

THINK
TRANSFORM
IMPACT
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We see ethics as a source of optimization
to influence society and educate a

new generation of citizens. Our model of
intervention Think. Transform. Impact
bases its core upon critical thinking, char-
acter development, and values-based
leadership forimpact across disciplines.
We see in technology an ally to accelerate
the process of human transformation.

As a multi-national, interdisciplinary think

tank, we collaborate with leading experts in
education, science-and technology to

develop and test innovative methods and

tools that encourage individuals and o
organizations to have a deep and lasting

impact on society and the eulture of their
communities.




We design and deliver tools
and methods, fostering
growth of character values
to support global citizenship
and ethical leadership.

HOW WE WORK

INDIVIDUALS
ORGANIZATIONS

We train in transformative
methods to model and foster
ethical leadership and character

values.
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SOCIETIES

We partner with local and global
organizations to ensure that our
program models are grounded in
realities, helping to shift social,
organizational and corporate
cultures.
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Through research we
contribute to the establishment
: of the foundation for reliable, ‘
‘L automated assessments of human .’"Lf;'
W development and well-being. £
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VALUES-BASED

LEADERSHIP

EMPATHY &
EDUCATION

FOR CHANGE




VALUES-BASED
LEADERSHIP

We believe that genuine leadership requires both
a compelling vision for the future and an ability

to inspire and metivate across diverse
constituencies. Research on leadership has
substantiated that the capacity to positively and
strongly influence others is highly related to a
leader's character and personal values. Great
leaders who understand and embody their core
values are able to transform the aspirations of
those around them and align their efforts with = ;
a purpose that transcends individual gain. : '

Organizations who nurture a more ethical culture
are more efficient, potentially increasing their
baseline and positive impact. We have
introduced a series of programs to give emerging
decision-makers, corporate executives, and
government officials the opportunity to explore
the meaning and practice of ethical leadership
and to understand the important role of values

in shaping education and organizational cultures.
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Our transformative model of ethics education
emphasizes personal responsibility and examines _ i ; :
meaningfulness and moral purpose between l.Ot en g ineerin g SO lVl n g
individuals, organizations, and societies. f
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LEADERSHIP

Geographical reach: USA, Canada,
Mexico, Colombia, India, Uganda,
Japan, Russia
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Values-Based Participants explore how to align professional
values with their deep personal values and

Leade I'Ship develop reflective thinking skills

for ethical leadership.

Our values-based leadership programs

are created in partnership with leading Ethics Initiative

higher education institutions such as

MIT Sloan School, Yale School

of Management and Cornell's Johnson As an interdisciplinary think tank on ethical

Graduate School of Management, responsiblity in science, engineering,

and have been adopted at other leading business, and public policy,

business and management schools and we organize public conferences and

organizations. private roundtable discussions designed
to catalyze innovative systems thinking
on complex global challenges
facing humanity.



EMPATHY & EDUCATION

We believe that using education to foster values
\ can lead children and adults to become more
ethically engaged global citizens. By exploring
i these values, they will see beyond differences
L to a common humanity and gain a deeper
w acceptance of cultural diversity.
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Our programs are unusual in prioritizing
teachers’ training as our avenue of access
to the students. Teachers are potentially the
strongest influences and mentors in the lives
of many children, who may spend more of their
waking hours at sehool than in the company of
parents or other care-givers. Most programs.in
social/emotional learning are typically
structured-as add-on courses or after-school
programs delivered by external facilitators, thus
. cireumventing the teachers who have the most
direct and continuous contact with the targeted
students. Because our training takes the
teachers themselves through a personal
process of self-transformation, they come to
embody and model the values they will in turn
teach to their students. This element of
personal presence and deep representation is
a uniquely powerful-aspect of our programs.
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Placing the primary focus on teachers allows us
to integrate these transformational lessons into
their normal subject curricula so that the
program is woven deeply into the fabric of the
school culture. The conversations that evolve
provide the teachers—and in turn their
students—with language and processes

to address challenging ethical issues and
decisions wherever they arise, rather than
treating them as isolated competencies.
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EDUCATION

Geographical reach: USA, Canada,
Mexico, Colombia, India, Uganda,
Japan, Russia

Transformative
Teachers

Through interactive workshops we engage
teachers in discussion, introspection and
experimentation, and provide educators
with the tools and methods to foster
resilient and ethical young leaders.

We train teachers to integrate the
development of cognitive skills,
social-emotional understanding and ethical
purpose into the classroom culture,
enabling them, to make a profound and
lasting impact on their students.

Compassionate Young
Leaders & Young Peace
Leaders

We work directly with young students
to promote personal transformation and
cross-cultural understanding via
community initiatives and trans-media
involvements.

By teaching awareness, compassion
and right action, we promote character
development and global citizenship.
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or automated ways
, promote human =
transformation. Through strong partnerships, —

we collaboratively 'remgfch and develop tools

to benefit those working in the practice of

education, business, and governance to promote

peace, trust, and empathy across cultures.
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2017 - 2018
HIGHLIGHTS

Ground Breaking of The Center’s
South Asia Hub
India

The Creative Ethics of
Congitive Intelligence
France

Launch of Transformative Teachers U
Colombia and India

Launch of Transformative Leadership
in the Judicial System
Colombia

Launch of Transformative Leadership
and innovation for social entrepreneurs
Colombia and Mexico

Launch of Transformative Leadership
Canada

IMPACT 2009 - 2018

Education

Geographical reach: US, Central & South America,
Central & South Africa and South East Asia
Participants: 1,400+ Teachers / 241,000+ Students

Values-based Leadership
Geographical reach: USA, Canada, Mexico,
Colombia, India, Uganda, Japan, Russia
Participants: 3100+ participants

Ethics Initiative

Geographical reach: USA, Canada, Mexico,
Colombia, India, Uganda, Japan, Russia
Attendees: 51,700+ attendees

Tools for Change

Mitra: 1,100+ active users

Quandary: 1M+ active players

Teachers Curriculum on PBS Learning Media
(Spanish & English)

Motivation Messaging Campaign:

72,000+ interactive messages

20-day Stranger Beta Version Launched

(50,000+ wait-listed)

Character Day: 133,000 events across 150 countries
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SPECIAL THANKS
TO OUR PARTNERS

& SUPPORTERS

Partial Listing

We are grateful
for your continued support
and participation.

Please consider joining
the Patrons Circle

and become a Sustaining
Member today.

To contribute, please visit us
at http://thecenter.mit.edu
or call (617) 324 6030

OUR SPIRIT OF COLLABORATION

As the demand for our work grows exponentially,
we Invite individuals and organizations to join in
empowering a new generation of leaders who will
catalyze deep and lasting change in communities
and organizations around the world.
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The Dalai Lama Center for Ethics & Transformative Values
Massachusetts Institute of Technology

77 Massachusetts Avenue, W11-063

Cambridge, MA
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